First 100 Days:

Approved an ordinance amendment to suspend water shutoff for hardship cases

In a bond rating call, the Supervisor and Treasurer improved the bond rating from a AA-
to a AA+, which resulted in strong positive results in a bond sale for Parks and
Recreation

A financial forecast was conducted through 2012, revealing a $14 million shortfall in
revenue

The financial forecast has assisted with union contract negotiations and future planning
The two-year expired contract with the Firefighters union has been ratified, outside of
costly arbitration

Contract talks continue with the other six unions working under expired contracts

The Board consolidated the Building Department and Code Enforcement for an annual
savings of approximately $100,000

A Four-Year Financial Plan is being prepared for Board approval in May 2009

The Board approved a resolution to become a participant in a $250,000 Capital
Cooperative Investment Revolving Fund (CCIRF) feasibility study to evaluate a
collaborative agreement with six other municipalities to establish a new revenue stream
for the township and, ultimately, eliminate the need for landfills

The Board approved a resolution for the Orchard Lake Corridor to participate in cost
sharing for an overlay on Orchard Lake Rd. between 14 Mile and Maple and for the
design of a 4-lane boulevard

A Stimulus project list of $42 million was submitted to the Governor

Stimulus priority projects have been submitted to local legislators

The Supervisor has scheduled weekly Process Improvement meetings with the Building
Department to establish performance metrics and streamline processes

The Board approved funds, and a demo has been conducted, for a software module in the
Building Department that will take service to a new level

The Board established a Personnel Committee, comprised of Trustee and Chair Larry
Brown, Trustee Steve Kaplan and Trustee Howard Rosenberg

The Board established a Road Committee, comprised of Chair Norah O’Brian,
Supervisor Michele Economou Ureste, Clerk Catherine Shaughnessy, Trustee Larry
Brown, Resident Lorna McEwen and Resident Richard Barr

The Road Committee has conducted over 100 hours of fact finding and holding strategic
partnership discussions with the Road Commission of Oakland County (RCOC) and
Farmington Hills regarding the Orchard Lake Corridor

The Board approved the Planning Commission nominations of Trustee and Board Liaison
Steve Kaplan and Jim Manna

The Board approved the Cable Board members of Harvey Gersin and Deborah Macon
The Board approved the Zoning Board of Appeals member Robert Sher

The Clerk established an electronic “list serve” to assist with enhancing communication
to residents about Board meeting agenda items

The Treasurer expanded the list of bank depositories to minimize risk of investments
The Board approved a Citizen Advisory Council as an Ad Hoc Committee



